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I. Introduction
One of the most important keys to success is community. Within a community, people come
together to support each other and help them achieve their hopes and dreams. When looking at
the Honors College and the space they utilize within Founders Hall, there is an opportunity
present to further expand the community and to design a space to better support students of the
future.
In the basement of Founders Hall, there is an old, unused cafeteria space. To enhance the
community within the Honors College/Learning Community and to help students succeed, the
space should be transformed into a collaboration space, where students can come to meet and
work with other students. To guide the research and development of the space, four research
questions were developed:
1. “What are the expectations of students and faculty for a collaboration and workspace?
2. How can we revitalize the outdated cafeteria space to fit student and faculty
expectations?
3. How can I maximize the value of the space, limiting the cost while delivering the
expectations of the user?
4. How can we investigate the future and predict the risk of the project?” (Harmych and
Holland, Combined … page 1)
With the first two questions driving the conducted research and the last two questions focusing
on the budget and future implications, the space developed will help bring the community closer
together and better support students and their endeavors.
II. Literature Review
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To prepare for the project, the literature referenced two subjects: conducting/analyzing
research and budget creation. When creating a budget, the main object is simplicity. One creates
a budget to predict the future and share it will people who are in charge of making decisions. To
make sure the proper decision is made, the budget should be understandable by all and easy to
follow. When also creating a budget, it is important to make sure all costs are included and
accounted for. If costs are left out, the wrong decision can be made, leading to a missed
opportunity or an expensive mistake.
Before creating the budget, the opinions of the students and faculty are needed. When
conducting research, the literature focuses on how one should frame and ask questions. For focus
groups, they suggest asking open-ended questions so one can build off the interviewer’s ideas,
whereas for the student survey, they recommend close ended questions with opportunities to
explain the answer given. During the interviews, they recommend having someone ask the
questions while another person writes the answers down. This allows for the person conducting
the interview to focus on the interviewee without having to remember every detail talked about
during the interview. After the interviews are completed, the resources recommend making a
ranking system so one can draw themes from multiple different interviews.
III. Methods
Taking advice from the literature reviewed and in conjunction with Anne Holland, in-depth
interviews with faculty members were conducted and a survey was sent out to student within the
Honors College and Honors Learning Community. Before the surveys could be administered, the
questions created, which are listed in the appendix, had to be approved by the Institutional
Review Board (IRB).
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While the in-depth interviews were influential in the creation of the collaborative space, this
was not the original plan. As discussed in the literature review, the original plan and research
was based on the assumption of conducting focus groups. Due to limited participation from
desired faculty and staff of the Honors College, it allowed for more time with those who
participated. Since more time was spent with the participants and there were less people than
desired, the focus groups were reclassified to in-depth interviews. With the reclassification, the
research for the focus groups still applied to the in-depth interviews. The core concepts from
Browne and Stuart’s Asking the Right Question: A Guide to Critical Thinking and Churchill’s
Basic Marketing Research provided the necessary background skills to take broad focus group
questions and turn them into detailed and precise interview questions.
After the research was conducted, all the data needed to be compiled and analyzed. To make
the information accessible to all, two PowerPoints, one with the faculty responses and one with
the student responses, were created and attached in Anne Holland’s paper, For the People: A
Collaborative Assessment: A Joyful Interpretation of Room Design. With the data broken down,
Anne Holland created three different floor plans which are also laid out in her paper. When
creating the floor plans, the spaces have been designed “to include facets that create joy and
draw the user in” (Holland page 6).
Using Anne’s floor plans, which are based on the data collected, budgets were developed for
each room. Using Robert Rachlin’s Total Business Budgeting: A Step-by-Step Guide with Forms
and Jae Shim et al’s Budgeting Basics and Beyond books, the budgets are designed to be easily
readable and to follow budgets one would see in the corporate world. When creating the budgets,
the goal was to keep costs at a minimum without sacrificing quality or expectations from
students or faculty. To find lower costs and different options, websites from different Bowling
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Green State University suppliers were examined. After much consideration, the budgets created
have exceeded the goals originally set and are a great approximation of the costs the Honors
College can expect when creating the space.
IV. Results
Over the course of a few weeks, information from the faculty and students was collected.
During the analyzation of the data, three recurring themes were present in the in-depth
interviews: lighting, mobility, and comfortability (Harmych and Holland, Faculty…). With the
space in Founders Hall being located in the basement, there is very limited natural lighting.
Based on feedback, it was important to the faculty that the space be light and vibrate, replicating
a room that would have windows and ample natural lighting.
Within Founders Hall, the Honors College already has a classroom and an additional
space where people can come and work/hangout together. When the faculty were asked about the
future space’s layout, they wanted a space that filled the limitations of the other rooms. Both
current spaces cannot be easily rearranged or used for a different function than what they were
originally designed for. With the new space, the goal of the room is to allow for quick, and easy
changes between designs. In morning the space can be a classroom, and by the afternoon the
space can be transformed to host a guest speaker or divided into individual spaces so students
can work individually or within groups.
By improving the lighting and designing a floor plan to match student and faculty needs,
students and faculty will feel more comfortable using the space and utilizing the opportunities it
will present. By also creating accent walls and specialized spaces, student will feel like they
belong and will want to use the space. Just like the original goal of the space to be a place of
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community and support, the themes within the faculty responses aline perfect with the original
goal.
To pair with the desired atmosphere described by the faculty, the student survey focused
on the specific furniture the space would contain. In the survey, students were given different
furniture ideas and they were asked to rate each idea. After receiving the feedback, the average
student liked all the ideas proposed. The best rated option was the one-button studio, a room
where students can record themselves or take pictures for group projects, with the highest mean
at 7.68 and the lowest standard deviation at 2.01. When the students were asked about whether
they wanted separate tables and chairs or chairs with a table combined to them, the responses
were indifferent. The chairs with a desk combined to them had a slightly higher mean than the
separate tables and chairs, but the combined chairs and tables had a higher standard deviation
(Harmych and Holland, Student…). For more specific data relating to the faculty interviews and
student survey, please reference the PowerPoint presentations attached to Anne Holland’s paper
For the People: A Collaborative Space Assessment: A joyful Interpretation of Room Design. By
combining the faculty responses with the student’s, the space will have input from many
different people, creating a holistic space that can be used by all.
With the data analyzed and using the main themes from the research, Anne Holland
outlined three different floor plans in her paper For the People: A Collaborative Assessment: A
Joyful Interpretation of Room Design. From the three floor plans, there was one based on the
student feedback, one based on the faculty feedback, and one using the combined feedback from
the faculty and students (Holland). To further develop a more holistic picture of the space for the
Honors College, a budget was created for each floor plan. Within the budget for each floor plan,
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there are two different budget types, one that breaks out the expenses based on rooms in the
space and one that is a summary of all the costs.
When putting together a budget for a project, there are three major expense categories:
materials, overhead, and labor. Within the budgets for the floor plans, only materials and
overhead are accounted for. Due to limited knowledge and the rapidly changing labor
environment due to Covid-19, it would be hard to estimate the expected labor costs without
getting an actual quote for the space. When choosing the materials, the options were limited to
the certified suppliers Bowling Green State University (BGSU) works with. While the suppliers
had websites that were accessible with prices, some material costs could only be accessed by
working through a sales rep, requiring a work order. Since a work order was not in our plan, the
budget was limited to the materials that did have a price. To account for overhead, such as cords
for the equipment or to account for higher-than-expected costs, a 30% miscellaneous cost was
added to the subtotal of each project. This 30% cushion is reasonable since there is a high margin
of error due to the limitations of the research on materials.
After selecting the specific furniture and accessories for the rooms based on the floor
plans and assessing a flat percentage for overhead, the three budgets presented have a range of
price tags, allowing for the Honors College to pick one based on the funding they receive. Listed
from most expensive to least expensive, the budgets for the three rooms were:
1. Student Floor Plan - $85,180
2. Faculty Floor Plan - $64,128
3. Combined Floor Plan - $45,085
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Based on the number originally presented to us by the Honors College, all three budgets fall
under the threshold set. To show which furniture was selected for each room and where it came
from, a picture of the item and a link to website it was found on is also presented in the budget.
The picture and links are in the appendix along with the details related to the budget of each
room. With a comprehensive budget and floor plans, the Honors College has a great basis on
what to expect when they decide to redo the space.
V. Future Implications
Through the conducted research and created budgets for the space in Founders Hall, the
Honors College has a great foundation for the collaboration space, but there is still more to
consider before they implement the project. In Lawrence Lokken’s “The Time Value of Money
Rules”, they explain how the value of a dollar today is worth more than a dollar in the future. If
the Honors College decides to wait five to ten years to renovate the space, the nominal amount of
dollars needed to complete the project will be much higher compared to implementing the
project today. With current, rapid inflation, the price today is not an accurate representation of
what the space will cost next year. Even though inflation is running at 5.9% in 2021, this is not
an accurate representation of the trailing inflation average at 3%. Once inflation calms down, the
nominal dollar value of the new space will not increase as rapidly as seen in 2021. Since the
price will increase in the future, the Honors College should update the cost of materials and
overhead before they move ahead with the new space.
To counteract the costs of inflation, the Honors College should take the current funds they
have for the collaboration space and invest them in a safe, liquid investment. By investing the
funds, the Honors College can grow their funds at the same pace as inflation, keeping their real
dollar investment the same. One such investment they can use is Treasury Inflation-Protected
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Securities (TIPS). TIPS are a great investment because they hold very little risk, they adjust for
inflation every year, and they are highly liquid assets. TIPS hold very little risk since they are
backed by the United States government, which has never defaulted on their debts, and TIPS
adjust for inflation which keeps the purchasing power of the Honors College dollar the same.
Over the course of five to ten years, inflation is not the only problem the Honors College will
face. When designing the floor plan and budgets, to maximize the ability of the collaborative
space, the most up to date technology was used in the budget. Over time though, technology and
their prices change drastically. These drastic changes in technology could provide opportunities
for the Honors College in the future that are not currently available. With these new
opportunities though, comes steep prices that may not be captured in the current budget. With
these risks, the Honors College should reevaluate the situation before making final decisions for
the space.
The Honors College has a tremendous opportunity ahead of them to improve their
community and to better support their students. Using the research and budget presented as a
base and accounting for the uncertainties of the future, the Honors College will be prepared to
build the collaborative space when they are ready.
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Appendix A:
Institutional Review Board (IRB) Approval
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Appendix B:
In-depth Interview Questions
1. “In a collaborative space what type of technology would you like to see?
2. Based on the classwork you typically do, what type of furniture would best

maximize the space?
3. What makes teaching in other classrooms outside the honors college a better

experience?
4. What do you considered to be the best classroom on campus and why?”

(Harmych and Holland, HNRS4980… page 7)
Student Survey Questions
1. “In a collaborative space, what type of technology would you like to see? Select

all that apply
a.

A projector (with a projector, students could use it to give group

presentations and faculty could use it to host classes in the room. This would
provide quicker access to class and a place to prerecord a presentation)
b.

A Bluetooth T.V (this is a television that one can connect to through the

use of Bluetooth technology. This allows for students to share their work on a
larger screen, so it is easier to see)
c.

A Desktop computer (a desktop computer is a computer monitor

connected to a computer box. This would be connected to the BGSU system,
giving students access to printing and other additional software a student might
need)
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2. In a collaborative space, would you like separate tables and chairs? Why or why

not? On a scale of one to ten, one being strongly dislike and ten being strongly like,
where does your opinion about this furniture fall?
3. In a collaborative space, would you like rolling desks? Why or why not? On a

scale of one to ten, one being strongly dislike and ten being strongly like, where does
your opinion about this furniture fall?
4. In addition to the collaborative space, there is an idea to create a one button

studio. A one button studio is an enclosed space where students can
record themselves and create their work. Provided in the space will be a professional
microphone to record oneself, a professional camera for video, and a computer to
save the work one has done. It is called a one button studio because of its ease of
usage and all one would have to do is hit one button to record oneself.
The studio could be used to record group or solo projects and even interviews. In
addition, there would be a projector so one can display their work behind them while
they record.
Would you be interested in a one button studio? If not, please explain your
answer. On a scale of one to ten, one being strongly dislike and ten being strongly
like, where does your opinion on this concept fall?” (Harmych and Holland,
HNRS4980… page 8)
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Appendix C:
Budgets
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